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The effective participation of children
remains the cornerstone for the
implementation of their fundamental rights.
Children’s participation should not be
limited to one-time events but should be part

of long-term processes.




We would like to thank all the partners who support us in our efforts to contribute
fo the construction of a world that is worthy of children—a world where children's
rights are a priority and their participation is integrated at all levels.

We especially thank the governments of our respective countries for the
opportunities they provide us to grow through our involvement in matters that
concern us. However, we urge them to do even more to ensure that children's
participation is truly effective at all levels.

Support us in our efforts to participate, create conditions that facilitate and
strengthen our engagement, and we will strive to live up to the expectations
placed upon us—vulnerable yet determined and resilient, the future of our nations
and communities.

The Representative of MAEJT
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ABBREVIATIONS AND ACRONYMS

e AWCY: Association of Working Children and Youth

e ACRWC: African Charter on the Rights and Welfare of the Child

e UNCRC: United Nations Convention on the Rights of the Child

e ECOWAS: Economic Community of West African States

e MAEJT: Mouvement Africain des Enfants et Jeunes Travailleurs

e NGO: Organisation Non Gouvernementale (Non-Governmental
Organization

e SIDA: Swedish International Development Cooperation Agency

e SCI: Save the Children International

e AU: African Union

e CRBP: Child Rights-Based Programming
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INTRODUCTION




INTRODUCTION

Childhood is the period during which a child faces various vulnerabilities, but it is also
a stage where multiple developmental and learning processes take place, shaping
their personality and molding their future.

A child participates and learns by building himself or herself. Children's participation
remains the cornerstone of the various physical and cognitive development processes
through which they transition from childhood to adulthood. Recognized as the
foundation of socialization, participation has become, with the adoption of the United
Nations Convention on the Rights of the Child, a guiding principle in efforts to ensure
that children, as subjects of rights, receive the promotion, protection, and full
realization of their fundamental rights. Child participation remains essential in the
implementation of children's rights.

This document, a tool for implementing children's participation, is the result of
collective and concerted reflections by children from various organizations committed
to advocating for the realization of their rights. It stems from the engagement of
children who, by contributing their diverse experiences of working with adults, support
the efforts of duty-bearers who tirelessly work to uphold fundamental rights.

The process that led to the development of
this implementation tool for effective child
participation was entirely decided and led by
children. It remains their contribution to a
renewed mobilization around the challenges
of child participation in the implementation of
their rights in Africa.

Children's participation cannot be reduced to
spontaneous events but must be part of a
dynamic cycle that is continuously renewed
and strengthened.
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This practical tool, designed to support and strengthen the effective implementation of
children's participation, has been developed by children themselves. It outlines the
concrete steps for integrating children's participation into our programs and
communities, providing a practical and integrated approach to this principle to
enhance the protection of children in Africa without discrimination. It also includes the
key principles of participation, which are cross-cutting and must be respected
throughout the entire process to ensure effective child participation at all levels—
individual, family, community, and societal.

This manual offers technical guidance, tools, templates, and training resources to help
decision-makers—whether at the community level, local level (local elected officials),
or national level (central and decentralized government authorities)—establish the
necessary conditions and create an enabling environment for inclusive child
participation.

This document is also intended for civil society organizations working in the field of
child rights. It will enable all duty-bearers, across various sectors, who are responsible
for promoting and protecting children's rights to understand and ensure effective child
participation on all issues that concern them. It provides guidance on how to establish
an effective child participation system, recognizing that the implementation of this
general principle of the Convention on the Rights of the Child (CRC) and the
African Charter on the Rights and Welfare of the Child (ACRWC) remains
inadequate.

This document also addresses the concerns of those who remain hesitant or skeptical

about children's participation—those who, when this topic is raised, often ask: Who are
we talking about? Which children? Participating in what? How? And why?

Follow this tool. It guides you!

Y



e Y R Barnciparon tended Ford. - "

This Implementation Support Tool for Ethical and
Meaningful Child Participation is Intended for:

e Decision-makers at the local, national, and regional
levels

e Community leaders

e Local elected officials

e Actors involved in the promotion and protection of
children
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Principles and Legal
Frameworks




Child participation is not only a right but also one of the general principles that guide
the implementation of the rights enshrined in the United Nations Convention on the
Rights of the Child (UNCRC).

Article 12 of this foundational child rights treaty states that:

Ensuring child participation is not a spontaneous action but rather the result of a series
of coordinated actions and activities integrated into a structured process with multiple
interdependent stages. Each stage is connected to the other, with the successful
completion of one determining the implementation of the other. The entire cycle of
participation operates within a continuum, driven by core values that ensure its
foundation and sustainability. These values include respect for children, providing
them with the conditions and opportunities to participate, granting them
responsibilities and decision-making power, and offering them the necessary
and relevant support throughout their participation process.

Before engaging in the child participation cycle, it is crucial to ensure that all
stakeholders are well-prepared and equipped for meaningful and ethical child
participation. Authorities and decision-makers, whether at the national, regional, or
local levels, must prepare children, adults, the broader community, and
organizations for child participation. This preparation serves as the foundation,
pillar, and essential condition for meaningful child engagement.




Cross-Cutting Principles
for Effective y
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2. Cross-Cutting Guidelines for the Implementation

2.1. Considering Inclusion for the Participation of All Children (Girls, Boys, and
Other Marginalized Children)

From a young age, girls and boys grow up with preconceived notions about gender
that are reinforced by society. For example: "Girls are meant to dance, while boys
play football.; "Boys are strong and courageous, while girls are gentle and
understanding."

These beliefs are transmitted through various agents of socialization such as parents,
family, peers, school, and the media.

To a large extent, these practices and behaviors are learned, but they also create
barriers to equal participation between girls and boys. It is essential that child
participation spaces provide opportunities to deconstruct these gender stereotypes
through education, information, and support for children in their participation
processes.

This social transformation must involve parents, families, communities, and, of course,
children themselves—but not only them. It is crucial to ensure that all barriers
preventing the participation of all children, including those living with disabilities, are
removed. Additionally, mechanisms and methodologies that promote the participation
of all children must be encouraged at all levels. This requires a preliminary analysis of
the obstacles to inclusive child participation.

In any community, children form a diverse group, with different abilities and potentials.
However, it is essential to ensure that all children can fully and appropriately exercise
their right to participation. No child should be discriminated against or excluded from
the right to participate.
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Every child is unique in his or her personality, experiences, and background, shaping
how they perceive situations and problems. This individuality must be taken into
account in the process of supporting children in exercising their right to participation.

Based on children’s lived experiences in the field, the following recommendations are
suggested to ensure inclusive participation for all children:

» Analyze existing discriminatory factors or norms and integrate them into the
preparation process for stakeholders involved in child participation (adults,
children, and communities).

 Ensure that participation spaces at the community level are safe and accessible
to all children, regardless of their circumstances, gender or identity.

e Take measures to guarantee safe access to participation spaces for children
with specific needs, such as children with disabilities and marginalized children, on
an equal basis with other children.

e Adopt communication approaches tailored to the needs of all children to
facilitate inclusive interactions between children and adults without discrimination.

o Ensure that the organization of activities within participation spaces (dates,
times, and locations) is suitable and responsive to children’s needs.

» Use flexible methodologies in the design and facilitation of activities to
encourage the participation of all children.

e Ensure that child safeguarding policies are well-known and strictly followed.

Y



2.2. Integrating the Practice of Feedback or Reporting by Child Representatives
Participating in Activities on Behalf of Other Children

Meaningful participation requires that all children have access to the same information,
enabling each child to make informed decisions about their participation. This involves
general information-sharing, but also reporting back (feedback) by child representatives
whenever they take part in activities, meetings, or advocacy sessions on behalf of their
peers and constituents.

These feedback sessions ensure that children who did not participate are kept informed
and can contribute to the collective reflection of the group. This allows them to provide
input on the next steps or decisions based on the conclusions of the activity being
reported.

Establishing a culture of feedback begins with the recognition that a representative is a
delegate chosen by his or her peers to speak on their behalf. Therefore, it is essential to
allow children, as much as possible, to select their own representatives for participation
in activities. By doing so, they can hold their representatives accountable and ensure
that they report back to them.

Suggestions for Integrating the Practice of
Feedback in Child Participation Activities

To ensure that feedback becomes a standard
practice in child participation, the following
recommendations can be implemented:

* Incorporate accountability principles into |
child training—whether during the |
preparation phase for participation or during
specific training sessions on the right to
participation. This should include discussions
on accountability and what it means for
children in exercising their right to

participate.
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e Allow children themselves to select their representatives whenever possible,
based on criteria they define together in a transparent and participatory
manner.

e Support children during participatory working sessions in developing rules to
systematically integrate the practice of feedback or reporting by their
representatives.

e Train children, especially group leaders, on report writing and provide them with
a simple and flexible tool to facilitate the drafting of reports.

Y
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Operational Cycle of Child Participation (OCCP)

Child participation is a fundamental principle that strengthens their engagement in
decision-making processes that affect them. The Operational Cycle of Child
Participation (OCCP) offers a structured and progressive approach that enables
children to actively take part in decision-making while ensuring a safe, inclusive, and
effective framework. This cycle highlights the key steps required for effective and
high-quality participation, ranging from awareness-raising and identifying child
groups to the implementation of action plans and strategic activities.

To facilitate its application, OCCP has been simplified into eight standards, each
accompanied by educational guides detailing the key steps for effective
implementation. These educational tools provide a practical framework for stakeholders
to integrate child participation principles into their initiatives while ensuring a consistent
and context-appropriate approach. By promoting a participatory approach, OCCP aims
to empower children to express their ideas, influence decisions, and actively contribute
to their social and community environment.
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Ensuring the effective, meaningful, and ethical participation of children is the
responsibility of child rights duty-bearers. It is a fundamental requirement of the
child rights-based approach, which mandates that the processes for fulfilling
children’s rights adhere to minimum quality standards to ensure that children's rights
are promoted, protected, and fulfilled in a sustainable and qualitative manner.
Child participation, which is cross-cutting to all rights, must also follow a quality-
driven approach, supported by specific standards for its implementation.

This approach is based on the experiences of children and their organizations,
reflecting their interactions with adults, communities, and decision-makers in
exercising their right to participation at various levels and in different contexts.
Through these experiences, children have identified eight key standards that should
be considered when supporting and facilitating their participation.

Understanding child participation is one thing, but implementing it effectively and
ensuring its impact is another. The implementation of child participation is a shared
responsibility between adults (government bodies, local authorities, community
leaders, and stakeholders) and children, who engage in participation through real-life
activities and field experiences led by child organizations.

The process led by MAEJT proposes
principles and practical approaches
that contribute to making child
participation effective and relevant at
the national, regional, local (territorial
and municipal authorities), and
community levels.

Each child participation standard is
accompanied by a technical sheet that
describes the process and practical
approach for its implementation.
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o Standard I: |dentification and Mapping of Child-Led Groups and
Organizations

o Standard 2: Preparation and Acceptance of Child Participation
by Stakeholders

e Standard 3: Establishment of Participation Spaces for Child-Led
Groups and Organizations

e Standard 4: Training and Informing Child-Led Groups and
Organizations on the Right to Participation

e Standard 5: Access to Information on Opportunities, Participation
Spaces, and Decision-Making Topics Affecting Children

e Standard 6: Decision-Making by Child-Led Groups and
Organizations on Participating in Relevant Spaces and Topics
Affecting Children

e Standard 7: Implementation of the Activity Plan and Strategies for
Real and Effective Participation

o Standard 8: Integration of Learning into the Participation Cycle
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The first step in building a child
participation dynamic within «a
given territorial space is to identify
and understand the existing child-
led organizations in that area. This
serves as the foundation for
developing a  relevant and
meaningful support approach to
ensure effective child participation.

This involves mapping existing child-led

The Added Value for Decision-Makers

Authorities now have direct references regarding child-led|
groups and organizations. They have a clear understanding
of the number of child-led groups and organizations
present within a specific area. A framework, a space, and
reference points now exist to identify these groups and
organizations.

Additionally, the areas of action and resources of these
organizations are known, allowing for better coordination
and synergy among them to enhance their collective
impact.

organizations, categorized by type, the groups o

children they represent, their establishment process, types of activities, funding sources, and
interactions with adult-led organizations, among other factors.




Technical Guide on Mapping Child-Led Groups and Organizations

Identification and Mapping of Child-Led Groups and

Organizations (at All Social or Administrative Levels)

It is essential for stakeholders involved in child participation to
have a clear understanding of where organized child
groups are located, whether they are recognized or
unrecognized, within o defined area such as a city,
municipality, district, or region.

To identify both recognized and unrecognized organized
child groups, understand the nature of their organizational
structure, the categories of children involved, their
establishment processes, the ftypes of activities they
engage in, aond their interactions with adult-led
organizations, among other aspects.

The mapping of child-led organizations can be conducted
using two main approaches:

* Data Collection Through Surveys

* The Snowball Method, starting with a known child-led

organization and expanding from there.

In either approach, the following sections outline the key steps
of this process.
This process is led by the primary authorities or responsible
officials ot the social or administrative level, including the
community, municipality, district, department, region, or
national level.




It must involve:

¢ Members of communities and local authorities

¢ State technical services with mandates related to
children

* NGOs and associations working for the promotion and
protection of children's rights across various development
sectors (community development, health, education, child
protection, etc.)

¢ Children

The mapping of child-led organizations in a geographic or
administrative area follows a multi-step approach:

Step 1: Defining an Identification Form for Child-Led Groups
and Organizations in the Locality

The stakeholders leading this process must define a set of
minimum identification criteria for existing child-led groups
and organizations in the locality.

The information on the forms may generally include:

* Identification name of the group (based on its location,

members’ activities, how people refer to it, its motivations,

and its connection to child rights).

Leadership structure (child-led or with adult involvement).

Types of activities conducted by the group.

Mission and objectives of the group.

Funding sources (self-funded, supported by external

partners, NGOs, or government).

* Presence and role of adults in or around the group
(mentors, advisors, or external stakeholders).

It is essential that these criteria be as inclusive as possible to
ensure the recognition and representation of all child-led
organizations.

o




Step 2: Data Collection from Child-led Groups and
Organizations in the Locality

The data collection process, using various methods such as
observation, interviews and focus groups, should aim to
gather all the necessary information about each existing child-
led group and organization, based on the data collection
form.

This approach seeks to collect key information on child-led
groups and organizations in the locality, focusing on:

* Their main thematic activities related to child rights

* Profiles of child members

* Their motivations, structure, and leadership dynamics

e Their initiatives, experiences, achievements, and
challenges

* The sources of support they receive

All this information about each child-led organization in the
locality must be properly documented to provide a clear
overview of the nature and structure of all existing child-led
organizations in that geographic and territorial area.

Step 3: Validation of the Mapping

Once the data collection is completed, a validation meeting
must be held to review and confirm the information gathered
from the field.

The objective of this validation meeting is to verify and finalize
the mapping data. The meeting should bring together all
stakeholders involved in the process to ensure accuracy and
completeness.

N ©
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A comprehensive mapping of child-led groups and
organizations, along with their initiatives in the locality, is
available and accessible to the general public by area of
influence.

Data Collection Sheet for Child-Led Groups and Organizations
Summary Document (Mapping)
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These elements remain the foundation for
initiating effective and meaningful
participation.

Both children and adults must be
emotionally and socially prepared to fully
accept and support children's
participation.

This is essential because traditional
cultural beliefs and expectations
regarding the roles of children and adults
may either be reinforced or challenged
when children are given opportunities to
participate.

The Added Value for Decision-Makers

Through the preparation of stakeholders, decision-makers
will have actors who are aware of the importance of
children's participation. This awareness will lead to
greater commitment, thereby supporting decision-
makers' efforts to ensure meaningful child participation.
Without prior preparation, a genuine participation
process cannot take place.

Very often, adults have personal experiences that shape their opinions and behaviors
towards children. It is crucial to replace harmful beliefs with new perspectives on what

children can appropriately do and say.

This preparation involves not only adults, communities, and organizations but also children

themselves.




Technical Sheet on the Acceptance of Children's Participation by Stakeholders

(Communities, Children, Organizations, and Authorities)

The Acceptance of Children's Participation by
Stakeholders (Communities, Children, Organizations,
and Authorities)

The goal is to encourage communities o embrace children's
participation as an integral part of their learning process,
aligned with local customs and traditions. It is crucial for these
communities to be convinced of the benefits of children's
participation and to actively facilitate its implementation within
families and the broader community.

Ensuring that stakeholders in children's participation move away
from beliefs and prejudices while integrating the necessary
values to foster true and meaningful child participation. This
involves recognizing children's unique characteristics and
creating favorable conditions for their meaningful engagement.

This Preparation for Participation Must Involve:

1. Adults (Men, Women, and Youth) - Ensuring that parents,
caregivers, and young adults understand, accept, and
support  children's  participation in  decision-making
processes.

2.The Wider Community - Engaging community leaders,
religious figures, and local influencers to create a supportive
environment for child participation.

3.Children - Empowering children with the knowledge,
confidence, and skills to express their views and actively
participate in matters affecting them.

4.Organizations Working for the Promotion and
Protection of Children's Rights - Collaborating with NGOs,
civil society organizations, and government agencies to
advocate for and implement effective child participation

mechanisms.




Children’s participation is facilitated through dialogues with
various stakeholders, including children, adults, and the broader
community. This is a structured approach supported by
community development professionals to foster meaningful
exchanges with different groups. The objective is to raise
awareness about the importance of child participation and
highlight the added value its implementation brings to both
children and the community as a whole.

This document outlines the methods for conducting these
dialogues:

Step 1: Raising Awareness and Preparing the Wider
Community for Child Participation

The goal is to inform adults and the broader community about
the importance and benefits of child participation, as well as
their roles in ensuring the effective participation of all children
without discrimination.

During these information sessions, it is essential to help
stakeholders overcome their fears and highlight opportunities by
addressing:




* Negative Atftitudes: It is important to discuss the
preconceived negative ideas that adults may have
about children.

Special attention should be given to common stereotypes and
negative judgments such as: “Children know nothing” or
“Street children are rude and dishonest.” These deeply
ingrained cultural  beliefs create barriers to  children's
participation and can be difficult to identify. It is essential to
assess with adults the impact these negative attitudes may have
on working with children and to explore how to counter them
with more accurate and positive perspectives.

Reflecting on what it was like to be a child and how adults
responded to us—both positively and negatively—can be helpful
in building a more positive perception of children. This, in turn,
facilitates and supports their participation.

* Children’s Strengths and Potential: The focus should be
on facts, testimonies, talents, gifts, and the contributions of
children. It is crucial to recognize and appreciate children's
creativity, ingenuity and achievements in their daily lives.

This shift in perspective about children will help adults feel more
confident and convinced of their ability to take on greater
involvement and responsibility. Adults who focus on children's
strengths and accomplishments create an environment that
enables them to participate more fully and provides the support
they need to succeed.




Social Norms and Practices Favorable to Child
Participation: It is useful to identify, together with
communities, the social norms and practices that influence
children's participation, explore their origins, and assess their
effects on children's lives. Based on this analysis, positive
norms should be reinforced, and actions and measures that
support children's rights and participation should be
defined. This process must actively involve the entire
community.

Developing Positive Relationships: This involves
encouraging open and honest communication that makes
children feel comfortable. It is essential to create an
environment where they feel free to express themselves on
matters that concern them.

Encouraging Understanding: Children should be given the
opportunity to analyze issues from their own perspectives
and respond to the information presented to them. This can
be facilitated by creating spaces for discussion among
children and later, with adults.

It is important to inform children about topics affecting their lives
using learning and discussion formats that are adapted and
appropriate for their understanding.

Obtaining Consent: |t is necessary to seek children's
consent and ensure their willingness to participate in any
participatory process. This approach helps secure their
support and engagement when working with them and
promoting their participation.




e Step 2: Creating Conditions for Meaningful Child
Participation in Organizations

It is essential to establish conditions within organizations that
ensure the genuine participation of children and enable these
organizations to fully play their role in supporting communities.

* Here are some ways to achieve this:

 Child Protection: Every organization working to promote
and protect children's rights, especially those directly
engaging with children, must establish policies, procedures,
and mechanisms to safeguard children in all their activities.

The staff members of these organizations must be trained and
committed to ensuring child protection.

* Staff Training: Personnel should be trained on how to
communicate and work with children in a participatory
manner.

Training helps strengthen the skills of organizational staff in
working with children, ensuring they are equipped to support
healthy child participation within communities.

The principle of participation requires that adults set aside their
adult perspectives and seize the opportunity to engage in
dialogue with children in a way that aligns with their verbal and
non-verbal communication styles and perspectives. This does not
mean that children have the final say, but rather that their voices
must be heard and taken into account.




Report on Stakeholders' Commitment to Child Participation
Documentary Film / Testimonial Video

Preparation and Facilitation  Sheets for  Children's
Awareness Activities

Communication Materials on Children's Rights

Guidance Cards or Picture Boxes Explaining Child
Participation to Children and Adults
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The key to sustainable child participation lies in creating conditions that empower
children within their families and communities, establishing safe and context-appropriate
participation spaces that align with children's living environments to ensure effective
participation.

These local, national or international spaces include movements, clubs and networks that
provide children with opportunities to participate by directly addressing their concerns and
perspectives based on their daily lives and realities.

For example, working children may want to raise public awareness about their rights or
campaign for peace. Such movements or networks often require joint facilitation and
collaboration between organizations working with children.

When participation spaces are established at the lowest level (such as the community),
when the participation process or cycle is implemented (from mapping to evaluating
initiatives, including the implementation phase), and when the processes and mechanisms
in place function effectively, it is important to elevate child participation to a higher
geographical or administrative level. This involves establishing a platform or network of
child-led organizations at the municipal and regional levels.

This level will provide children from various communities with the opportunity to interact
with one another, share their experiences in implementing participation, and become more
effectively involved in strategic discussions on municipal or regional development issues.

The Added Value for Decision-Makers

Spontaneous and organized participation spaces are clearly identifiable, facilitating communication
between different child-led organizations. Direct representatives of child groups are known, making
interactions between child organizations, as well as between children and decision-makers, more
accessible through these reference spaces. The issue of children’s representation becomes more
inclusive, reducing unfair competition between child-led organizations.

Collaborations with organizations become easier, leading to better achievement of expected results.
The representation of child organizations is more precise, with clearly identified spokespersons. A well-
defined information flow ensures that children are quickly involved in matters that concern them.

Decision-makers have a structured consultation framework for engaging with children and can more
easily gather their opinions on relevant issues. There is also better access to at-risk and specific child
groups, ensuring that their concerns are addressed by authorized voices.

As a result, the child participation cycle remains functional, and participation processes become more
sustainable.

M o
/04 4



Technical Sheet on the Establishment of Participation Spaces for Child-Led

Groups and Organizations

Establishment of Expanded Spaces (Network,
Movement) for Child-Led Groups and Organizations

The objective is to mobilize child-led groups and organizations
of all profiles within the jurisdiction into a network or movement,
among other structures, providing them with the necessary
opportunities and framework to engage in their actions
effectively.

To provide all children within the administrative area, without
discrimination—whether they belong to the department, region,
or country, whether they are part of an association or not—with
the opportunity to express their wilingness to organize,
contribute to discussions on broader and strategic issues, and
participate through the establishment of a structured and
representative platform for child participation.

e All children

* Administrative, local and community authorities
* Youth organizations

* Women's organizations

* Actors promoting and protecting children's rights




Establishing a Participation Space (Movement, Network, or
Structure) to Mobilize All Children and Strengthen Their Real and
Effective Participation.

The establishment of this space is carried out in several steps,
depending on the context:

Step 1: Consultations and Joint Decisions by Authorities and
Child Rights Promotion and Protection Actors on
Commitment to Child Participation

Commitment to supporting child participation, at any level, must
require the agreement and involvement of all relevant
stakeholders, particularly political and administrative authorities,
local and community leaders, and actors promoting and
protecting children's rights.

The concerted commitment of these various actors is essential,
as each plays a specific and important role in ensuring
meaningful child participation.

Step 2: Identification and Definition of Different Child
Participation Spaces and Structures Based on Context

At this stage, the goal is to identify and define, together with
children, the different potential participation spaces and
structures, based on clear explanations of:

* Existing spaces

* Those that are suitable

* Those that align with the socio-cultural and economic

realities of their communities

Children must be given time to analyze and decide what best
suits them, while also receiving all the necessary information and
data to make informed choices.




Various Child Participation Spaces and Structures Could
Include:

CHILDREN'S CLUBS:

Children’s clubs provide a safe space where children can leam,
play, and engage in activities that benefit their communities. The
interests of the children should guide the club’s activities. These
clubs fit well within a community development approach and
have become a popular way to encourage child participation.
They offer children a secure environment where they can express
themselves freely.

Children’s clubs are easy to establish and allow children to
experience decision-making, planning, taking action, and shared
leadership.

CHILDREN'S MOVEMENTS AND NETWORKS:

These provide children with the opportunity to organize, take a
stand on issues, plan and implement actions that address their
needs and concerns.

Movements and networks create a space for children, often
starting from clubs or other organized groups, where they can
connect at local, national, or international levels. These
movements or networks typically focus on a specific purpose or
thematic objective.

CHILDREN'S COUNCILS:

Children’s councils bring together representatives from multiple
associations with the goal of influencing decision-making within
their communities.

Ensuring children’s participation in decision-making at the local
level can be a major challenge. However, the creation of a
formal space for children within village councils, development
committees, or local government structures (municipalities or
regional councils) can be a significant step towards achieving
meaningful child participation.




CHILDREN'S PARLIAMENTS:

Children’s parliaments provide opportunities for children’s voices
to be heard at the national or state level. These national
representative forums allow children to discuss policy and
advocacy issues. Their goal is to create a political voice for
children, ensuring that children's interests are prioritized in policy
discussions.

Step 3: Establishing the Participation Spaces and
Structures Chosen by Children

This step involves facilitating the creation of participation
structures or spaces chosen by children by providing them with
guidance and technical support in organizing various activities
within this process.

Adults and authorities, particularly those working with child-led
organizations, play a facilitating and catalytic role in this
process. They must ensure that the principles governing
participation are upheld to prevent biases or the exclusion of
certain groups of children.

Step 4: Gathering Information on Setting Up a Child
Participation Platform

Once child-led groups and organizations decide to form a
platform, it is important that, with the support of adults, they
gain a clear understanding of the process of establishing such a
platform and the different structuring models that exist.

To achieve this, they should have access to relevant information
or be encouraged to explore the existing types of platforms to
understand  their history, organization, functioning, and
challenges.




Step 5: Defining the Structural Foundations of the Platform

Based on the information received by child-led groups and
organizations regarding the history, organization, functioning,
and challenges of platforms, this step involves facilitating
discussions on the mission, objectives, and status of such a
platform.

This process includes addressing key questions such as:
* What will the platform be dedicated to? What topics
will the platform address? How will it be organized?

Furthermore, decisions must be made regarding the structure of
the platform:
 Will it have a light structure with designated individuals

handling secretarial duties? Will it be a platform or a
network of child-led organizations with a rotating
secretariat?

An appropriate structural option must be chosen to ensure

effective organization and functionality.

Step 6: Decision on the Establishment of a Child-Led
Organizations Platform

The deliberation process on the type and functioning of the
platform should lead to a decision on creating an open and
minimally hierarchical platform, characterized by a flexible
organizational structure.

Step 7: Establishing the Platform/Network and Defining Its
Operational Modalities

At this stage, the focus is on clarifying tasks, roles, and
responsibilities in alignment with the mission and purpose of the
platform. It is essential that child-led groups and organizations
address key questions, such as:




Based on everything you have understood about existing
platforms, please answer the following questions:

¢ Who will do what and at what time?
¢ Under what conditions?
e With which resources?

These details should be determined according to the type of
organization and operational structure to be adopted.

An action plan is developed, outlining objectives, expected
results, and  assigned  responsibilities.  Representation
arrangements are also defined, along with a monitoring and
evaluation roadmap to periodically assess achievements and
their impact.

* Minutes of Recognized Participation Spaces
* Minutes of the Establishment of the Participation Space for
Child-Led Groups and Organizations

* Preparation and facilitation sheets for children's awareness
activities

e Communication materials on children's rights

* Adbvice cards or image boxes explaining child participation
to both children and adults
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An engagement in action that is not supported by knowledge on the subject and
capacity building for action to develop skills will wither. When children are mobilized and
committed to participation, the necessary support from adults consists of continuously
informing and training them on participation opportunities and spaces.
This involves teaching children about:

e What a participation opportunity is

 Effective advocacy

e How tfo innovate within the participation spaces they have established

Added Valuve for Decision-Makers

All children have equal access to available information about their rights in a transparent manner. They
become more agile, more engaged, and increasingly aware of their choices, roles, and responsibilities in
the participation process for the protection of their rights.

Adults become more transparent and better plan their efforts to ensure children's active participation in
matters that concern them. Children, in turn, become partners in upholding their rights both now and for
future generations.

This also makes it easier for authorities and adults to achieve their goals and better prepare children for
their roles as responsible future adults.
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Technical Sheet on Training and Information for Child-led Groups and

Organizations on the Right fo Participation _

Training & Information on the Right to Participation

It involves informing children, the primary stakeholders, about
their right to participation, the types of activities they can
develop, lead and implement based on their realities and desire
for change.
These information and training activities can focus on advocacy
techniques through various formats, including:

* Participatory workshops with children

* Child-friendly methodologies

* Educational discussions adapted to children's needs and

understanding

Equip children with knowledge on participation by providing
them access through various channels to information and
training related to their right to participation, particularly the
ACRWC (African Charter on the Rights and Welfare of the
Child), CRC (Convention on the Rights of the Child), and other
relevant frameworks.

e Children from all social backgrounds

* Professionals in the promotion and protection of children's
rights, especially those specialized in child participation to
facilitate the activity

* Administrative, local, and community authorities (prefects,
governors, local elected officials, traditional chiefs, and
other community leaders) to support the activity




Step I: Preparation of Information and Training Sessions for
Children on Their Right to Participation

At this stage, it is essential to identify facilitators, mentors, and
resources needed to organize the information and training
sessions. It is crucial that facilitators and mentors undergo prior
training in child safeguarding to ensure a safe environment for
the children.

The logistical preparation of the sessions includes:
* [dentifying suitable venues
* Mobilizing children
* Sending out invitations

This involves informing child-led organizations so that they
can select their representatives. If such organizations or groups
are not yet established, direct communication with parents or
guardians of participating children should be ensured.

This technical session should also result in the development of an
agenda covering key themes related to children’s rights and
their fundamental principles, with a special focus on the right to
participation.

Additionally, topics such as:

* Respect

* Leadership

* Effort and responsibility

* Life skills

* Legal and regulatory frameworks

* Existing national mechanisms for child participation

should be included.

It is also crucial to ensure that the agenda is child-friendly,
considering interactive activities and the duration of the event to
maintain engagement and effectiveness.

<




Step 2: Conducting Awareness, Training and Discussion
Sessions with Children

This involves carrying out the information, training, awareness, or
discussion session, following the content defined during the
technical preparation.

At the beginning of each session, it is important to:

* Present and discuss the objectives, key content points, and
session agenda with the children.

* Gather their feedback and validation to ensure the session
meets their expectations.

* If any adjustments to the agenda are necessary, they should
be made in consultation with the children to maintain
inclusivity and relevance.

Step 3: Evaluation of the Awareness, Training or Discussion
Session

At the end of each session, an evaluation must be conducted
with the children.

This should be done through structured discussions based
on key questions regarding:

* The content covered during the session.

* The facilitation process and whether it was engaging and
understandable.

* logistical aspects, such as the venue and catering (if
provided).

Additionally, it is crucial to assess:
¢ What the children have learned from the session.

* What they retained and how they plan to apply it in their
lives and communities.

* Training Session Report

* Technical Sheet for Module or Theme Preparation
* List of Evaluation Questions
* List of Participants




Children can only participate effectively and fully if they are aware of participation
spaces, are able to analyze their situation and environment and can choose the topics
on which they wish to engage. This requires them to select and autonomously plan
activities aimed at addressing the concerns they experience.

It is the responsibility of adults, decision-makers, and communities to provide children
with the necessary information, training, support, and guidance to enable them to
develop the skills needed to identify relevant and context-appropriate participation
spaces suited to their socio-cultural realities.

Added Value for Decision-Makers

The potential synergies between stakeholders providing opportunities for children are clearly
identified. As a decision-making tool, children have the ability to make informed and rational choices
because these options are accessible to them.

This approach helps identify priorities, recognize available opportunities, and improve planning.
Additionally, adults gain a valuable source of information, allowing them to make rational and well-
informed decisions.




Technical Sheet on Access to Information on Opportunities, Participation Spaces,

Supporting Children in Identifying Participation Spaces,

and Decision-Making Topics Concerning/Impacting Children

Opportunities, and Decision-Making Topics Affecting Their Lives

This involves enabling child-led groups and organizations to
compile a directory of participation spaces and opportunities
relevant to children and to identify the processes and decisions
that impact them.

Become aware of all participation opportunities, prioritize those
in which children wish to engage, and identify the obstacles to
overcome to ensure their full participation.

State technical services, local authorities, ministerial
departments and individuals holding opportunities that may
require children's participation, as well as families, communities,
religious leaders, NGOs and associations.

Step 1: Development by Children of a Data Collection Tool
for Gathering Information on Participation Opportunities
from Relevant Structures

With the facilitation of adults, the goal is to assist children in
designing a tool that compiles their key questions, including:




What decisions need to be made? What processes need to be
initiated? Or what activities need to be carried out? The
consultation location, the conditions for consultation, the groups
involved that may impact children, and others.

Step 2: Provision of a support tool for identifying
participation opportunities within beneficiary structures.

The provision within the structures must be facilitated by adults,
particularly for sending emails with the aim of collecting
information on participation opportunities within the structures.

Step 3: Availability of information on children's
participation opportunities:

This involves all structures, services, administrative districts, and
government departments with missions or actions that impact
children's rights or children's lives providing relevant information
transparently about opportunities involving children and making
it available to child-led groups and organisations.

* Availability of a support tool (table, etc.) for participation
opportunities accessible to all.

* Participation Opportunities Mapping Matrix.
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When children choose the topics they wish to engage with, fully informed, they are fully
committed to the action for the success of their advocacy. Adults and other decision-
makers must provide children with the opportunity to decide on the topics they wish to
engage with autonomously and grant them the means to fully exercise their right to
participation.

The added valuve for decision-makers.

A greater interest, engagement and motivation from children to make decisions and be in control of thein
decisions. Decision-makers can benefit from effective strategies and better action ideas from children.
Children make choices related to their issues and based on the objectives they aim to achieve. Authority
is seen as a model of children's participation. Children take responsibility for their choices and the
outcomes of their actions.




Technical sheet on Decision-making by child-led groups and organizations fto

participate in topics impacting children. _

Support decision-making by child-led groups and organizations
to participate in topics impacting children.

Here, it is about decision-making; it involves giving time and
space to child-led groups and organizations to freely and
knowingly decide whether or not to participate in an activity or
process of their choice.

The motivations of children are known. They make meaningful
and informed decisions. They tfake ownership of their
participation while respecting their own values, preferences,
and needs. In this case, the risks of manipulation are
minimized.

The adult stakeholders, the child actors involved, the technical
and financial support structures, the administrative authorities,
the local communities.

Step 1: Selection of decision-making opportunities and spaces
by children:

Ask the question: Who has shown interest in one topic or
another after consulting the map of opportunities2 Who s
interested? Who can we engage?




From the consultation table of the opportunities mapping, we
can get an idea of the child-led groups and organizations
interested in certain topics. They will be the first to be involved
and invited into a tfransparent space for discussions on the
processes and activities related to the topics of interest.

To these first groups, we can add other organizations
recognized for their commitment to these themes, or others
motivated to join the discussion on the decision to be made
regarding their involvement or not.

Step 2: Presentation and discussion of the advantages and
disadvantages of the participation opportunities:

Ask the question: What do the children understand about the
mapped participation opportunities? This is the moment for
detailed information sharing by the holders about the
participation opportunities: title of the opportunity, type,
objectives, key stakeholders, participation  possibilities,
deadlines, and goals.

This is the space for children to ask questions about what has
been presented to them. It is then necessary to give them time
to create a list of the advantages, interests, and risks associated
with using the opportunities. They will be able to define the
stakes of their participation.




Step 3: Decision-making to participate and defining how to
participate

Ask the question: What do you decide after your reflections
"go or no go," and if yes, how?

At this stage, the children participating in the decision-making
meeting can be left to themselves if they prefer, to find their
mode of decision-making. Either by consensus, which is by far
preferable, or by voting if they find it more effective without
demobilizing them. They make the decision to engage or not,
fully informed and freely. If they say yes, they are encouraged to
specify how they will do so. A small action plan for preparation,
implementation, and monitoring and evaluation will be
necessary, with roles and responsibilities shared in «
participatory dynamic.

After analyzing and measuring the stakes, the pros and cons of
their participation in a process, they take an initiative or set a
decision-making meeting to consult and transparently decide
whether they want to proceed or not. If yes, specify how and
what actions they will take.

o List of participation opportunities selected by childled
groups and organizations.

« Mapping of participation opportunities.
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Planning is essential for the implementation of children's participation. When children
decide to participate and plan the activities they consider relevant to achieve the
assigned objectives, they need support from adults and decision-makers at all levels. This
support can be technical (guidance), material and financial. If adults do not provide the
necessary support to the children, their participation would be illusory.

The added valuve for decision-makers

Adults have the opportunity to see children gain experience in carrying out activities with full
responsibility. Adults can change their role. Children contribute to the authoritys mission, which can now
also rely on children as agents of change. They learn by doing and take ownership of their initiatives.

Children experience recognition and become more active in implementation. Children will learn from
what they do.




Technical sheet on support for the implementation of the activity plan and

participation strategies.

Implementation of the activity plan and participation
strategies.

At the implementation stage, where the child-led groups will
move to the execution of the planned activities and strategies,
the three stages of execution in planning must be considered:
primarily the preparatory phase, the implementation phase and
the post-event phase.

Allow childled groups and organizations to strengthen their
capacities by implementing their action plan, strategy and
activities under conditions of effective participation.

The adult stakeholders, the concerned child stakeholders, and
the technical and financial support structures.

Step 1: Preparation Phase: Group Insiructions: Simulate your
participation on the D-day or outline the retro plan of your
participation on the D-day.

Here, the coach's role will alternate between observation and
active involvement in guiding the adult facilitators
accompanying the children's groups in executing their action
plan. It will be necessary to either enact or showcase the entire
scenario of this participation to the children's groups.




The goal is to help them understand the real implications of the
activities and strategies they have planned and to identify the
support needs from adults, particularly in training, material or
financial support. In this preparation, these skills needs must be
identified with the children so that they can be addressed in
advance. We should be able to provide these trainings,
preparation sessions, and if necessary, support them technically
in creating documents to assist them with some materials; we
need to teach them these things before moving to the actual
implementation phase.

Step 2: Execution of Activities and Strategies for Children's
Participation on the D-day:

The goal is to observe the groups of children as they execute
their action plan, carry out their activities, and follow their
strategies one by one, adhering to the defined task allocation
and role-playing simulations from the preparation. Adults, from
their position as observers, can provide reminders or suggestions
if needed and in case of any unforeseen circumstances.

Step 3: Post-Event Debriefing:

The question to ask is: "Would you like to have a debriefing, a
quick evaluation of your participation?"




It is primarily about revisiting the activities and participation
strategies, evaluating what has been done, the process, and the
results. Children are encouraged to perform this exercise to
assess their participation and see if they ultimately achieved
their goal or not.

5. Step 1: Evaluation of the Participation Process:

It begins with a reminder of the participation objectives and the
indicators that were defined by the children during the planning
and preparation phase. This process will lead you to define
appreciation criteria and methods for data collection by
developing tools such as satisfaction questionnaires, collecting
evaluation data, and eventually analyzing the data to make
recommendations.

These recommendations may lead us to two options or
paths:

1. Continue as an informal platform through specific initiatives.
2.Establish a formal platform for participation in a permanent
and continuous way, one that is widely accessible.

In both cases, it is important to ensure that someone is
overseeing this process on behalf of all, and to ensure the
representation of all relevant stakeholders for each participation

opportunity.

« Risk Analysis Report
« Implementation Report

« Action Plan Matrix (See Annex..)
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Participation processes must provide children with the opportunity to learn and strengthen
themselves. Learning must be understood as a fundamental element of the quality and
accountability of the children's participation cycle. It should be integrated throughout the
entire participation cycle of the child.

It is important that decision-makers, at various levels of society, who are committed to
supporting children and their organizations in exercising their right to participate, have
flexible frameworks that allow them to measure the effectiveness of children's
participation. For these decision-makers, a simple and flexible tool based on objective
criteria and elements of children's participation should be adopted to facilitate the review
and evaluation of the effectiveness of children's participation in a given geographical or
administrative area. What is proposed is a checklist of the essential elements of children's
participation.

The Added Value for Decision-Makers

Systematic monitoring and learning are essential for the continuous improvement and strengthening of
participation processes. They allow both children and authorities to ensure that activities are|
implemented in compliance with the participation quality standards and that all stakeholders in the
participation processes are learning, analyzing, and contributing to the enhancement of children's
participation. The protagonists achieve significant and lasting changes in the lives of children by
respecting the quality standards for effective child participation.
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Technical Sheet on Learning/Capitalization Throughout the Child Participation Cycle

Learning and Systematically Capitalizing on Children's
Participation

Learning is a process that involves transforming the individual
knowledge acquired through experience into formalized and
written knowledge, that is, explicit knowledge. These formalized
knowledge can then become collective. Learning involves a
systematic process of analysis: identifying, interpreting,
explaining and modeling knowledge through successes,
challenges and failures. Participation responds to the need for a
rights-based approach that requires working to improve the
processes of implementing children's fundamental rights.
Therefore, the participation process must systematically
infegrate learning to allow children and all the people and
organizations supporting them to analyze their practices, draw
conclusions, and make their knowledge available to the group of
children exercising their right to participate, as well as to other
child networks or platforms and decision-makers.

Learning and  capitalization  integrated  info  children's
participation processes help improve the quality of children's
participation practices. They provide the opportunity to create a
better future for children as they enhance their agility as change
agents within their communities.




Learning and capitalization engage all stakeholders involved in
children's participation processes:

e Children exercising their right to participation

* Administrative and local authorities of communities and
local governments

* Representatives of the communities to which the children
belong

* Organizations working in the field of promoting and
protecting children's rights, which support children in
exercising their right to participation.

Learning is about learning ot all stages of the child's
participation cycle. It follows steps that are described below:

Step I: Integrating learning into the participation cycle

Here, the goal is for the stakeholders in children's participation
(the children themselves and all those responsible for creating
the conditions for children to exercise their participation rights)
to make this choice during the preparation phase, including the
children’s preparation for participation. For learning to be
systematic, it is important to have the consensus of all
stakeholders that learning will be integrated into the
participation cycle that will be implemented in the community or
local government area.




Step 2: Identification of Learning Needs

After the collective decision fo integrate learning into the
participation cycle, the next step is to analyze and choose the
subjects or themes on which learning will occur during the
participation process. This analysis and identification  of
participation subjects and themes are done during information
and training workshops for children, decision-makers, and
community stakeholders about participation. The organizations
that support children in their participation processes must
summarize the learning topics chosen by the children and
adults and have these topics validated by the various
stakeholders.

Step 3: Idenfificaion of Objectives, Target Audience,
Methodology and Resources

The stakeholders involved in children's participation must co-
define the objectives, the recipients of best practices resulting
from the learning process, how to carry out learning throughout
the participation process, and the different stages of the
participation cycle (the methodologies to apply, the tools to use,
such as the experience sheet, for example).

Regarding the definition of the methodology, it will be useful to
incorporate immersive techniques and  learningthrough-play
methods, as it is a specific process that concerns and involves
children.

Note: Steps 2 and 3 can occur simultaneously.




Step 4: Implementation of the Learning Process

Once the stakeholders in the child participation process have
decided to learn and strengthen themselves throughout the
participation process—meaning at the different stages of
participation—and  the learning  framework  (objectives,
methodology, and tools) is defined, the implementation of
learning begins from the first step, particularly the creation of
the mapping and other stages of the participation cycle. This
involves identifying success stories, challenges, and failures
(experience sheets).

In implementing learning, it is important to note that both
participation and learning mean that people dedicate their
precious time. Therefore, incentives for children and
communities must be considered, as well as the creation of safe
spaces where critical conversations can take place with a high
level of trust.

Step 5: Formdlizing Learnings through Capitalization
Workshops

This step involves modeling what has been learned throughout
the participation cycle, based on the different experiences in
terms of successes, challenges encountered, and how they were
overcome, as well as the failures experienced. It is about
modeling the knowledge and learnings acquired during the
implementation of children's participation activities by utilizing
the experience sheets developed during the different stages of
the child participation cycle on the selected learning topics and
themes.




This is a workshop that should involve all the stakeholders of the
child participation cycle implemented in a community or any
given geographic area.

This capitalization step occurs during the evaluation phase of
the child participation initiatives and process (Step 7 of the child
participation cycle).

Step 6: Sharing and Disseminating Capitalization Products

At this stage, the capitalization products should be shared with
both the stakeholders and a wider audience who are concerned
with the child participation process. Best practices to replicate,
the factors that helped overcome the challenges encountered,
the factors behind failures to avoid, what has been done, and
what should be avoided must be disseminated to help improve
the quality of future participation processes. It is important to
note that the capitalization products should be presented in
accessible, user-friendly and adapted formats. For example,
using formats and tools that children and youth commonly use in
the same context.




Step 7: Acting for Change

Here, the focus is on utilizing the products of capitalization to
improve the implementation of activities at different stages of
the child participation cycle.

This step (Step 7) is implemented in Step 8 of the
participation cycle (Implementation of the roadmap). The
aim is to concretely answer the following key questions:

* For adults: How can we improve children's participation by
applying the lessons learned from the experiences of the
previous participation cycle?

* For children: How can children make the participation
processes more effective and of higher quality, in
accordance with their fundamental rights?

* State of Implementation Report of the Participation Cycle
* Implementation Plan for Improving the Participation Cycle

* Experience Sheet

e State of Implementation Report Template for the
Participation Cycle

* Matrix for the Implementation Plan of Recommendations for
Improving the Participation Cycle




Checklist




Checklist for the Effectiveness of Children's Participation at the Local,
Regional or National Level

The checklist for the effectiveness of children's participation contains a number of
evidence-based elements which existence attests to or confirms the effectiveness
of children's participation in the concerned geographic or administrative area.

The elements or criteria in the table below can be adapted by the stakeholders
involved in children's participation in a given geographic area. Of course, the voices
of the children remain paramount for the validation of these criteria.

National Intermediate .
(municipality/region) Communlfy-level







Cross-cutting
implementation
standards




Children's participation can only be effective and impactful if it is based on fundamental
principles that ensure its quality, relevance, and sustainability. It is not just about involving
children in occasional activities but about integrating their participation into a
comprehensive and structured approach. To achieve this, three cross-cutting principles
must be considered throughout the implementation process:

l.Inclusion of Children in Child Rights-Sensitive Planning and Budgeting Processes:

Effective child participation requires considering children from the planning phase of
actions and public policies that concern them. It is essential to adopt an inclusive approach
that ensures all children, including the most marginalized and vulnerable, have the
opportunity to express themselves and influence decisions. This involves age-appropriate
consultations, permanent dialogue mechanisms, and a budgetary framework that reflects
their priorities and needs.

2. A Culture of Feedback and Accountability:

Children’s participation should not be merely a formal exercise but an interactive and
transparent process. Adults and institutions must commit to accountability by providing
children with regular feedback on how their opinions and suggestions are considered. This
includes participatory evaluation mechanisms, monitoring platforms, and accessible reports
that help children understand the impact of their engagement and encourage their
continued active involvement.

3. Continuous Learning for Progressive Capacity Building:

Child participation is an evolving process that requires continuous support and skill
development for both children and the adults involved. It is essential to establish training
programs, exchange spaces, and regular evaluations to identify best practices, adjust
approaches and enhance the impact of participation initiatives. Learning through
experience and intergenerational knowledge transfer contribute to embedding child
participation sustainably within institutional and community structures and practices.

By integrating these cross-cutting principles at every stage of the participation cycle, it
becomes possible to create an environment where children are truly agents of change, fully
able to exercise their right to participation in an ethical, inclusive, and effective framework
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Children are full members of their communities. The issues affecting community life also
impact children. Therefore, community actions must aim to address concerns involving
children at every stage of the project or program management cycle, from design to
evaluation, including planning and implementation. Children should not be excluded
from planning and budgeting processes, especially at the local level, to ensure fully
inclusive and participatory grassroots development. Child rights-sensitive planning and
budgeting require that children be active participants in these processes at the local
level.

Furthermore, the inclusion of children also means that they should be stakeholders in the
accountability processes that States are responsible for in implementing children's rights.
This includes, for example, reporting processes before child rights treaty bodies, notably
the Committee on the Rights of the Child and the African Committee of Experts on
the Rights and Welfare of the Child. In these processes, children must have their
rightful place and role, allowing them to express their opinions and ensuring that their
voices are taken into account.

The Added Value for Decision-Makers

When budgeting processes are inclusive and align with the commitments made by authorities, a strong
accountability mechanism is established between duty-bearers and children's organizations. Budgets
become more relevant, as children's priorities and needs are taken into account in financial planning.
Reasonable proposals and budgetary options are child rights-sensitive and directly benefit children.

Furthermore, when children take on responsibilities in accountability regarding the implementation of
their rights—particularly through their participation in the drafting of initial and periodic reports on child
rights implementation—they internalize the values of accountability and transparency. This not only
strengthens governance but also empowers children as active contributors to a more participatory and
responsible society.
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Technical Sheet on the Inclusion of Children in Participatory Planning and Budgeting

Processes

Inclusion of Children in Local-Level Development
Planning and Budgeting Processes

It is about strengthening the participatory nature of planning
and budgeting processes and making them more transparent. It
is essential for local governments to allocate sufficient resources
to support the promotion and protection of children's rights and
to respond more effectively to children's priority needs. This
underscores the importance of ensuring that budgets accurately
reflect children's needs and priorities, making financial planning
more inclusive and child-sensitive.

Ensuring the Integration of Children's Rights in Local Planning
and Budgeting Processes (Child Rights-Sensitive Programming
and Budgeting).

* Local Elected Officials and Authorities

¢ Decentralized Administrative Authorities

e Steering Committees for Participatory Planning and
Budgeting Processes at the Local Level

¢ Families and Communities

* Organizations of Children, Youth, and Women




The inclusion of children in planning and budgeting processes
follows a series of steps and activities within a logical and
coherent framework:

Step 1: Training Local Elected Officials, Steering Committee
Members for Local Development Planning, and
Participatory Budgeting on Child Rights-Sensitive
Budgeting

This step involves raising awareness among local elected
officials and key stakeholders (technical services, community
actors, etfc.) responsible for leading the planning and budgeting
processes for local development. These actors can only
effectively facilitate children's participation in these processes at
the local level if they fully understand the necessity and added
value of including children.

The first phase consists of identifying trainers and facilitators for
these sessions, selecting experts and organizations involved in
promoting and protecting child rights, particularly those with
expertise in child rights-sensitive budgeting.

Key Topics to Cover in Training Sessions:

* Children's Rights

* Gender Considerations

* Child Participation

* Child Rights & Development Planning and Budgeting

* Models and Processes for Including Children in Local
Development Planning and Budgeting

This training lays the foundation for effective child participation,
ensuring that decision-makers and stakeholders are equipped to
integrate children’s perspectives into planning and budgeting
frameworks at the local level.
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At the end of the session, it is essential to ensure the
commitment and ownership of child participation and inclusion
in local development planning.

Step 2: Raising Awareness Among Child-Led Groups and
Organizations on Participatory Planning and Budgeting at
the Local Level

This step involves organizing information sessions for children
about planning and budgeting, their significance, and their role
in participatory planning and budgeting processes. The goal is
to help children understand these processes, how they can get
involved, and why their participation is important.

Once this step is completed, it is necessary to work with children
to define the number of representatives from child-led groups or
organizations and the criteria for their selection to form a
Children's Advisory Committee—for instance, in the development
of a municipal development plan.

After the criteria are established and approved by the children,
the selection process should be left entirely to the child-led
groups and organizations, ensuring they freely choose their
representatives without external influence.




Step 3: Establishing the Children's Advisory Committee

Once the children's representatives have been selected by their
peers, they need support in forming the Children's Advisory
Committee. This includes:

e Setting up a coordination office for the committee.

* Defining roles and responsibilities for both the office and
committee members.

* Establishing a work schedule.

The key roles of the Children's Advisory Committee
include:

* |dentifying and defining children's needs and priorities.

* Participating in the validation of the local development plan
and budget to ensure that children's priorities are included
and budgeted.

* Monitoring the implementation of the development plan to
track progress and accountability.

Step 4: Organizing Child Consultations to Identify Their
Needs and Priorities for Planning and Budgeting

Consulting children and listening to their needs and priorities is
essential for ensuring child rights-sensitive planning and
budgeting at the local level.

During these consultations, children should be encouraged
to:
* Express their vision of their local communities (municipalities
or regions).
e Share their perspectives on local governance and
development.

The needs and priorities identified by children should be
incorporated into the work of the development planning
committees of the local government. Once the development
plan is completed and budgeted, the Children’s Advisory
Committee must receive a report to review and validate the
final plan.
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Step 5: Organizing Accountability Sessions with Children
During the Implementation of the Development Plan

The inclusion of children in the planning and budgeting process
does not end with the validation of the development plan and
budget; it also involves children in  monitoring the
implementation of the local development plan.

It is therefore essential to plan accountability sessions with the
Children’s Advisory Committee to allow children to:

e Verify whether what was planned is actually being
implemented.

* Provide feedback on the progress and execution of the
development plan.

Children should also be given the opportunity to organize
advocacy activities, such as dialogue sessions or public
accountability days, where they can engage with local elected
officials. These interactions help to encourage authorities to
take necessary actions to ensure the effective implementation
of children's priorities in local development.

« Training Report for Llocal Elected Officials, Child-led
Groups and Organizations on Inclusion and Budgeting

« List of Members of the Children's Advisory Council

« List of Children's Budgeted Needs and Priorities

* Tool for Diagnosing Children's Needs and Prioritization
* Tool for Monitoring the Implementation of the Local
Development Plan




Technical Sheet on the Process of Developing Children's Alternative Reports on the

Implementation of the ACRWC and the CRC

Development of Alternative Reports on the
Implementation of the ACRWC and the CRC by
Children

The goal is to create conditions that enable children to
participate in child rights accountability mechanisms. States are
obligated to report to the Committee on the Rights of the Child
(CRC) and the African Committee of Experts on the Rights and
Welfare of the Child (ACERWC) on the implementation of the
rights established by these two instruments for the benefit of
children.

In this process, civil society actors have the opportunity to
present alternative reports alongside the State's official reports.
It is crucial for States to encourage child-led organizations to
participate in this child rights accountability process by
submitting alternative or complementary reports. These reports
allow children to highlight their own perspectives on the status
of their rights, ensuring that their voices are heard in the
infernational  monitoring and  evaluation of child rights
implementation.

Providing Children with the Opportunity to Participate in Child
Rights Accountability Mechanisms

This includes ensuring children's regular participation in sessions
and the sharing of their experiences and viewpoints with:

¢ The Committee on the Rights of the Child (CRC)

¢ The African Committee of Experts on the Rights and Welfare
of the Child (ACERWC)

¢ The NGO Forum

This engagement allows children to actively contribute to
discussions, advocate for their rights, and influence decision-
making within international child  rights monitoring and

accountability frameworks.




e Children and Child-Led Organizations
* Organizations Working for the Promotion and Protection of
Children's Rights as Supporting Partners in the Process

Two Approaches to Ensuring Children's Participation in Child
Rights Accountability Mechanisms with Treaty Bodies (CRC and
ACRWC)

First Approach: National-Level Consultation with Children
by the Country Submitting a Report to a Child Rights Treaty

Body

Step 1: Identifying Child Organizations and Selecting
Children to Participate in the National Consultation on the
State's Periodic Report

This step involves identifying representative  child-led
organizations, particularly those familiar with the process of
drafting periodic reports required by States Parties under child
rights treaties, such as the Convention on the Rights of the Child
(CRC) and the African Charter on the Rights and Welfare of the
Child (ACRWC).

The identified child organizations will establish flexible criteria
for selecting children who will participate in the national
consultation on behalf of their peers regarding the report
submitted by the State Party.

Additionally, these child organizations, with the support of NGOs
working in child rights promotion and protection, should appoint
chaperones to accompany and assist children during the
consultation workshops.
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Step 2: National Consultation Workshop/Meeting with
Children on the State’s Periodic Report

Depending on available resources, regional or provincial
workshops may be organized with children from different
regions or provinces prior to the national consultation workshop.
The national consultation workshop then serves as a summary
meeting  where  children compile and  consolidate
recommendations from the various regional or provincial
workshops.

The methodology used to facilitate the national consultation
workshop must be child-friendly and led by qualified facilitators.
During the national consultation, the following steps should
be followed:

* Present the key sections of the State’s report to the children.

* Organize participants into diverse groups based on age
and gender to ensure inclusivity.

* Guide children in group discussions on the specific sections
of the report assigned to them.

The discussions can be structured around the following key
questions:
* What is working well regarding the right or issue discussed in
the report section?
* What is not working?
* Are those responsible for improving children's situations in
this area fulfilling their duties effectively?

This approach ensures that children's perspectives are
systematically gathered and reflected in the accountability
process, making their voices integral to the evaluation of the
State’s progress on child rights.
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* According to you, the children, what should be done to
improve the situation”?

* Support and assist children in presenting the conclusions of
their discussions.

* Compile the various recommendations and observations
made by the children on the State’s report and present a
summary to them for validation.

Step 3: Integrating Children's Observations and
Recommendations into the State Report or Adding Them as
an Annex

The final step in this first approach is to ensure that children's
recommendations and observations on the government's report
are incorporated either by:

* Including them directly in the State's periodic report
* Aftaching a summarized version as an annex to the State’s
report

This step ensures that children's voices are formally
acknowledged in national and international child rights
accountability processes.




Second Approach

This second approach involves children taking the lead in
conducting a parallel process to develop alternative or
complementary reports to the State's report. This process is also
carried out in multiple steps:

Step 1: Informing and Training Children on Alternative
Reporting (Reporting Mechanisms, Timeline, and Context)

The first step in this process focuses on empowering children to
lead the development of their own alternative report,
recognizing them as rights holders under the Convention on the

Rights of the Child (CRC).

At this stage, children must gain a clear understanding of:

e The child rights accountability mechanisms established by
child rights treaty bodies.

e The State’s accountability obligations under international
child rights instruments.

This step can be conducted through participatory workshops,
discussion sessions and interactive exchanges using child-
friendly approaches.

Key Topics to Discuss with Children:

« Existing child rights treaty bodies and their roles.

 State accountability obligations under ratified child rights
treaties.

¢ The reporting schedule for treaty bodies.

¢ The functioning of treaty body sessions, including the review
process for scheduled State reports.

This foundational training ensures that children are well-
equipped to effectively participate in the alternative reporting
process, contributing their perspectives and experiences to child
rights monitoring at the national and international levels.




Step 2: Consultation with Children

This second step involves consulting children to collect data and
information on their opinions regarding various rights and issues
affecting them.

The first activity in this step is the development of data collection
tools, created by children and with children. These tools are
designed based on the themes, issues, and rights that children
wish to explore when consulting their peers.

The next activity is data collection from different groups of
children, categorized according to their age groups. The data
can be collected using:

* Survey tools sent to children, which they can fill out
individually or in groups.

* Focus group discussions, where children are given the
opportunity to express their views on specific questions.

Both the development of data collection tools and the data
collection process itself are led by children, with technical
support and guidance from organizations that work with
children. This ensures that the process remains child-centered
and participatory, allowing children to voice their concerns and
contribute meaningfully to the alternative reporting process.




Step 3: Consolidation and Finalization of the Children's
Alternative Report

After the data collection phase, the children leading this process
come together to analyze and organize the collected data and
information. They identify key trends based on the responses
provided by the children interviewed, surveyed by their peers, or
consulted during focus groups.

These data and insights are then used to draft the children's
alternative report, following a template previously validated by
the children.

The expected outcome at this stage is the availability of a draft
version of the children's alternative or complementary report.

Step 4: Presentation and Validation of the Children's
Alternative Report

The drafted report, still in its preliminary version, must be
presented and reviewed in a workshop:

* First, with representatives of the different groups of children
who were consulted to ensure the report accurately reflects
their views.

* Secondly, with representatives of organizations working in
child rights promotion and protection to share findings and
receive feedback.

The goal of this review and validation process is to:
e Confirm and enrich the information in the report with input
from the consulted children.
* Share children’s feedback with adults, providing insights into
their analysis of their fundamental rights situation.

This ensures that the final report is accurate, comprehensive,
and truly representative of children's perspectives before its
official submission.
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Step 5: Presentation of the Children's Alternative Report to
Child Rights Treaty Bodies (CRC, ACRWC)

Once the report has been validated by the children, the final
version is submitted to the treaty bodies (the Committee on the
Rights of the Child (CRC) and the African Committee of Experts
on the Rights and Welfare of the Child (ACERWC).

Children are then invited to present their report during the pre-
session of the treaty bodies. During this presentation, children
highlight the key points of their report and the recommendations
they propose to improve the situation of children's rights in their
country.

To prepare for this, children should be supported in drafting a

summary of the report, which will be presented to the treaty
body.

Step 6: Ownership of Recommendations and Follow-up

After the pre-session, where the alternative or complementary
reports are presented, and the main session, where the State
party presents its report, the treaty body reviews all the reports
submitted and issues recommendations, known as "Concluding
Observations."

The publication of the Concluding Observations for the
country should engage children in a process of:

e Understanding and internalizing the recommendations
made by the treaty body.

* Developing an action plan for advocacy and monitoring the
implementation of these recommendations.

This ensures that children remain active participants in holding
their governments accountable for upholding their rights and
implementing the necessary changes to improve their well-
being.
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* Children's Alternative Reports on the Implementation of the
ACRWC and the CRC

¢ Child-Friendly Version of the Report

* Presentation Report Summary to the Committee

e State Periodic Reports
* Civil Society Alternative Reports on Children's Rights
* Manual and Template for Developing Alternative Reports




CONCLUSION

The tools designed by children aim to support the efforts of adults, including
decision-makers at various levels and professionals working in the promotion and
protection of children's rights. These tools are created to ensure that children are
active participants in decision-making processes on all matters concerning them.
They are practical and provide a step-by-step guide for achieving effective child
participation.

This tool is a testament to children's commitment to being frue protagonists of their
rights and active agents in the realization of their fundamental rights.

At all levels, across different spheres of national and community life, children are
ready to actively participate in building a more inclusive and peaceful society.

These participatory tools serve a dual purpose:
e They help adults fulfill their obligations towards children.

e They enable children to access opportunities and a supportive environment that
allows them to actively contribute to the realization of their fundamental rights.
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Appendix I: Tool/Matrix for Mapping Child-Led Organizations
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Appendix 2: Participation Opportunity Sheet

Tool: 02
Opportunities/Topics Description of | Objectives Categories of | Implementation
for Participation the and impacts children methodology/approach
opportunity on children concerned
Appendix 3: Matrix of the Action Plan Tool: 03
OBJECTIVES EXPECTED ACTIVITIES DEADLINES/IMPLEMENTATION RESPONSIBLE
RESULTS PERIOD

Objective 1

Objective 2
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Appendix 4: Experience Sheet for the Learning Process

1. Title of the Experience

2. Context of the activity: (In one paragraph, this section aims to describe the issue
and explain how our strategy has been or could be the solution, or how it can contribute
to reducing the problem in question.)

3. Implementation Strateqy (approach followed, main lphases and challenges,
adjustments made), acfors?parfners involved and the role of each actor.

4. Key Results and Innovative Aspects: (mention the key results achieved through the
activity or experience and highlight how it is innovative.)

5. Main Lessons Learned and Key Takeaways:

S.1. Description of Successes (briefly describe the positive aspects of the
success and explain why it is considered a success):

5.2. Success Factors (Describe here the key factors contributing to your
success):




5.3. Challenges and Areas for Improvement (Briefly describe the
failures/difficulties, explain why they occurred, and identify the factors
contributing to these difficulties. Propose solutions):

5.4. Quotes or Testimonials from Actors/Beneficiaries (Include a few quotes
or testimonials from actors or beneficiaries):

5.5. From Actors to Actors (3 recommendations for replicating this
approach!):

6. Other Relevant Information: (Mention here any additional information not
covered in the previous sections but relevant for a better understanding of the
documented subject).
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