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Background and rationale

The African Movement of Working Children and Youth (AMWCY) was created in 1994
on the initiative of Enda Jeunesse Action to respond to the protection and social
inclusion challenges facing vulnerable children and young people in Africa.

Since then, AMWCY has experienced remarkable growth, currently federating
according to AMWCY Statistics (2019) 4.50 local associations in 28 African
countries.

This extensive network represents more than one million working children and
young people (1,021,065). demonstrating the scale and importance of its
intervention on the continent.

After 30 years of existence and actions aimed at empowering and structurally
transforming children and young people, it is important to take stock to appraise
progress made as well as possible challenges encountered.

It is also important to assess the participation of children and young people in
building communities that protect children's rights, and to hear their voices on their
development aspirations, with a view to future generations.

It is within this framework that this study to analyze AMWCY induced effects over
the past three decades was carried out.

The general aim of this study is to objectively measure, on the basis of reliable data,
progress made in terms of changes observed in the realization of the rights of
working children and young people, and the contribution of AMWCY over the past 30

ears.
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. Effects/changes brought about

by 30 years of AMWCY action
~ D
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. Induced effects at community level (meso)
. Induced effects at institutional level (macro)

. Induced effects at the individual level (at the level of
working children and young people, AMWCY members
and non-members) (micro)
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. Community-wide effects

AMWCY has been able to give a concrete face to the community's commitment
to managing the vulnerability of minors

Indeed, local leaders and other traditional chiefs have been mobilized and invited to
take charge of children's issues. These chiefs, who in the past were concerned only
with adult conflicts and not with children's rights, are now increasingly mobilized
and committed to protecting children in difficulty of all kinds.

Today, they are sensitive to the mobilization and orientation of community
resources in favor of children's rights (hosting, nutrition, accommodation, and
spaces dedicated to children with meeting spaces). Thanks to the Movement's
influence, the community has become accustomed to contributing to the children’s
cause. There is a growing sense of appreciation and duty to invest in the community
in behalf of vulnerable children.

The fear of blatant violation of children's rights in the communities on issues of
marriage, child labor exploitation, sexual abuse, etc. is the result of greater
attention paid to these issues at community level. The effects perceived here can
be seen in the changes induced by AMWCY actions; they are manifest in the eyes of
the communities to which they belong and are reflected, on the one hand, by the
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role that children and young people themselves play in the protection of peers in
vulnerable situations and other actions that they carry out on behalf of the
communities and, on the other hand, by the increasingly important attention
that the communities pay to the vulnerability of children.

The participation of WCYs in their communities is also recognized by 77.41% of
WCYs as one of the consequences of AMWCY actions, indicating a strengthening
of community involvement and the active role of young people in their respective
environments.

Furthermore, WCYs' actions in the communities have contributed to the
adoption of good practices and the reduction of child abuse and malpractice. A
WCY parent testifies:

"Before, people hit children a lot; before, people
mistreated children so much and then there are also
children who are neglected by society. It's people like
that that AWCY has approached, it has changed their
mentality, their world view. AWCY has changed people's
mentality, changed children's lives, they've changed
because a child can go and take drugs, steal, but if he
joins AWCY, the child forgets what he even had. They
listen to the child, they monitor and see how to work and
change the mentality of this child and give him a good
mentality". (C. M., Burkina Faso, 2024)

Through its talks and awareness-raising activities, AMWCY has enabled many
parents to adopt positive behaviors, attitudes and practices, such as reducing
violence against children. They are also showing greater support and monitoring
of their children and helping to reduce their consumption of psychotropic
substances. These efforts are described in the box below
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Before, there was prostitution, drugs, cigarettes and then children
were mistreated by their parents; there was child abuse and then
there was poverty. Poverty meant that children were left to their own
devices, with things that were impossible. Thanks to the association'’s
actions, a lot has changed. This is due to the activities carried out by
AWCY. They teach your children to have confidence in themselves.
They build confidence in themselves. In other words, they no longer
see themselves as rejected people. They now have more
self-confidence and feel capable of moving forward. So, they're not
afraid to take the plunge, they've regained their courage, they've left
their old bad habits behind, and they've started to work, to learn their
trade, to do what it takes to get out of poverty or abuse once and for
all. They were in a good position to help children, because they
themselves were also young, so they understood young people and
tried to help them. They were ready for these children".

(A.A. M, Rwanda, 2024)
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II- Induced effects atinstitutional level

The Movement has succeeded in transforming the authorities' perception of
working children, engaging them in civic and community life, reducing abusive
practices and enhancing the skills and confidence of working children and young
people. These efforts have led to greater social integration and a significant
improvement in WCYs' life quality and that of their families. AMWCY's efforts to set up
community protection mechanisms are essential to ensure that children and young
people can live in an environment that is safe and respectful of their rights. These
mechanisms offer a structured and coordinated response to the challenges faced
by WCYs, involving them as direct beneficiaries but also involving local communities
in the promotion and defense of children's rights.
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‘ Changes in the protection landscape

While for a long time, agencies involved in child protection were unable to
operationalize the issue of child participation, AMWCY has changed the protection
landscape by taking up this challenge with its approach that empowers victims
to become actors. Thus, one change induced in the intervention approach remains
the centrality of the child's personal project, "the child's life project”, but also and
above all his or her participation in actions concerning him or her.
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In many institutions, the question arises as to how to provide protective support for
these children, in line with their life project.

The movement has had the same effect on protection agencies, which were
previously resistant to the idea of child labor. By highlighting the socio-economic
constraints that push children into the labor market at an early age, the
understanding of child labor has migrated from a repressive to a protective
approach.

The second level of renewal involved the participation of children and young people
in certain decision-making bodies.

Once seen as passive subjects of adult decisions, children and young people are
now increasingly involved in community decision-making. In general, they have
gone from being passive subjects to actors committed to their own future. One of
the direct consequences of this participation in community decision-making is the
WCYs' civic commitment.

"Today, thanks to the association, children are listened
to, especially young people, when decisions are made in
the Korhogo commune. Before, children found it difficult
to express themselves among adults, but with the
arrival of the association in Korhogo, a lot has changed.
Children have the right to speak. The children who are
members of this association are highly regarded, their
opinions are considered, they're highly respected
because it's a well-organized association, and their
opinions count in a lot of decisions”.

(Y. F, Cote d'lvoire, 2024)

Firstly, it is quite clear that, despite resistance in some countries, AMWCY's
activities have had a major impact on authorities in many countries where the law
is not favorable to child labor. They have now accepted the concept of working
children.

AMWCY'’s position on subjects of global interest such as the ban of child

labor, registration of children at birth, violence against children,
participation, trafficking and migration issues in several areas.
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Other positioning elements include the drafting of alternative monitoring reports on
the implementation of the CRC and the CADBEE (see the CADBEE report),
participation in forums with concrete contributions to the UNGASS global orientation
documents, the ILO conference on child labor, contributions to the ECOWAS strategic
plan, participation in campaigns, participation in the development of child protection
programs and policies at national level.
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¥ Creating a protective and inclusive environment

S

With the aim of creating a protective and inclusive environment for Working Children
and Youth (WCYs) and all children in general, AMWCY has acted on three main pillars
over the past three decades.




@ The first pillar is to raise awareness of WCYs' rights. In so doing, AMWCY has
enabled them to better protect themselves and claim the legal and social
protections to which they are entitled.

@ The second pillar is building WCYs' capacities to understand and manage
risky behavior. This action has helped to raise WCYs' awareness of the dangers
they may face, both at work and in their community, and to provide them with
the necessary tools to manage and avoid these risks through training and
workshops.

@ Finally, the third pillar consists of promoting the active participation of
WCYs in decision-making, both at household and community level. This
initiative aims to give a voice to WCYs, enabling them to contribute to decisions
that directly affect their lives and environment.
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lll- Induced effects at individual level

(for working children and young people,
AMWCY members and non-members)

The effects induced at individual level take the form of various changes or
transformations observed in these individuals as a result of AMWCY's actions on
their behalf.

Changes related to rights training

One of AMWCY's objectives is to educate, empower, protect and support
vulnerable children, particularly workers and young people, so that they can
realize their dreams in Africa. To achieve this objective, the Movement relies
on the knowledge of rights by children and young people in vulnerable
situations, through awareness-raising and training.

Increased knowledge has led to the realization of children’s rights.
Indeed, thanks to AMWCY, knowledge of rights has gradually spread from
urban or easily accessible areas to the most remote village settlements.
These information and awareness-raising sessions have above all targeted
children and young people as right-holders, and especially those in working
situations, who have no chance of knowing their rights except through
AMWCY grassroots groups membership.

The most obvious and significant changes still relate to the
development of professional and social skills. AMWCY has implemented a
series of capacity building activities aimed at improving WCYs' professional
and social skills.

Thanks to AMWCY's efforts, many children have had the opportunity to return
to school and realize their right to learn to read and write. This has led to
major individual changes such as improved reading, writing and
arithmetic skills, as well as the ability to thrive in a literate environment.
Some even saw themselves in interesting dynamics by occupying social
positions and status; or by obtaining university degrees, ensuring their
preparation for a more desirable professional and social life.

In some interviews, it was reported that other WCYs had left the streets to
return to school, benefiting from the support of their associations and school
supplies to facilitate their success. One former WCY, a mechanic, recounts
that:
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"Thanks to the association's actions, unemployment and
begging among street children have reduced. Thanks to
the association, they go to school. Some have been taken
off the streets and are now going to school. If I'm not

mistaken, one of them is in 6th or 5th grade, thanks to
President Paré. (A.L.l. Cote d’lvoire, 2024)

These testimonials illustrate the profound impact of AMWCY initiatives on the lives of
working children and young people, offering them not only an education, but also a
chance to realize their dreams and participate actively in society.

The training courses offered by AMWCY are diversified and enable WCYs to acquire
various technical and professional skills. This opportunity is well illustrated by the
testimony of a former WCY:

"Before, | didn't know how to do anything. But after
joining the association, it gave me the courage to face
up to everything that was happening in my life. The
courage to do things, to earn a decent living, the way |
wanted to. Because it helped me to do a lot of training. If
| say I've done five training courses, you won't believe it.
Painting, sewing, pastry-making. I've done a lot of
things, even hairdressing” (F.S., former WCY,

Cote d'lvoire, 2024).

AMWCY's technical and vocational training initiatives have enabled many working
children and young people to make noticeable progress throughout their working
lives. They have improved their attractiveness on the job market, facilitated their
professional retraining, and helped them to develop and deepen their technical and
behavioral skills. These training courses have also helped them to achieve financial
independence, to support themselves, and to improve the well-being of their families
and other WCYs.

By offering varied and relevant skills, AMWCY has played a crucial role in empowering
young people and integrating them successfully into diverse professional
environments. Many WCYs have therefore acquired, with AMWCY support, various
technical and professional skills that enable them to generate income, as illustrated
by the example of one WCY presented below:
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"I've benefited a lot. I'm involved in protection activities, and
especially in income-generating activities. Like us, we're child
workers. And AMWCY has also prepared us so that we can have
some income. I'm working myself, because in the vocational
training courses, such as sewing, catering, shoe-making and
so on, it's thanks to AMWCY that I've been able to do that. Like
fruit and vegetable processing, local cereals and so on. So | do
it with the other members and we sell it and we can have our
profit. So thanks to that, we're able to help our parents and also
satisfy our needs”. (W.N. T., Kenya, 2024)

The effects induced by WCYs' freedom of speech
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AMWCY strives to ensure that the voice of working children and young people is
heard by authorities and decision-makers in order to promote and ensure respect
for their rights. The voice of working children and young people is taken into
account by authorities, decision-makers and communities for the promotion
and protection of children’'s rights. AMWCY's efforts to create a more inclusive
family and community environment are evident in most of the countries studied.

Testimonies collected from former members and parents or guardians of WCYs
reveal that the capacity building sessions and talks organized by the grassroots
groups have considerably changed certain behaviors among many WCYs. Before
joining the movement, many WCYs were shy or had difficulty expressing themselves,
especially in public. Now, they are able to speak in public. Most of the former WCYs
we met reported that joining the Movement had enabled them to strengthen their
communication skills. Asked what changes AMWCY has brought to the WCYs' lives,
one former member said:

"Before, | can say that | was discreet, and | wasn't as
open. But since | joined the entity, | have said to myself:
here's an entity that helps us develop our capacities and
gives you the opportunity to speak and to air opinion.”

(1.D.S., Kenya, 2024).

Similarly, one WCY parent expressed satisfaction with AMWCY's interventions, saying:

"My children were shy, they didn't talk much, even
around the house. Now, | feel they've become active,
they talk, they let off steam, and they've certainly
learned that from the association. And it's the
association's behavior that has really helped them get
out of this situation” (B. F., Chad, 2024).




In addition to helping some WCYs to overcome their shyness, the Movement's
capacity-building sessions have also enabled other WCYs to learn to read and write.
AMWCY's efforts to develop the WCYs' communication and literacy skills have
not only improved their self-confidence, but also increased their chances of
academic and professional success.

On the social level, the removal of WCYs from spaces and practices where
psychotropic drugs and alcohol are used, as well as the introduction of a culture of
positive behavior, attitudes and practices, have been the changes brought into the
life of WCYs by AMWCY.

@ Changes in WCY social mobility

The ultimate change brought about by the Movement's many interventions with
WCYs remains the improvement of their living conditions and the acquisition of
social status that was once hopeless. The fact of lifting many of its members out of
precariousness by offering them a decent life for themselves and sometimes even
for those who depend on them seems a significant effect. Indeed, several
participants in this evaluation acknowledged that AMWCY had enabled them to find
employment.

For example, a Cameroonian WCY congratulates AMWCY by saying:
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"The Movement deserves a lot of praise because it has
taught young people to do activities and take charge of
their own lives. So, it plays a very important role for them.
Through AMWCY, we've learned how to make soap, and
that's taught us quite a lot. It has tried to support girls by
getting them to train in sewing so that they can take care
of themselves and their children too. So, the movement
has enabled others to find a job". (K. Z. Senegal, 2024)

AMWCY's actions have made a significant contribution to poverty reduction by
offering working children and young people concrete opportunities to improve their
economic and living conditions. Through Income-Generating Activities (IGAs).
AMWCY supports the creation of local economic initiatives that enable young people
to generate sustainable income. By reinforcing entrepreneurial and professional
skills through diploma and non-diploma training courses, AMWCY offers viable
economic alternatives as a way out of poverty. The example of this former WCY
illustrates the transformations that AMWCY's actions can bring about in the lives of
its members:

| was lucky enough to join the African Movement of Working
Children and Youth a little early, i.e. in 2014 through E.P. At first, |
wasn't that interested. [...] | was one of those apprenticing as a
hairdresser. But then | got interested in the movement and that's
when | discovered that there were a lot of opportunities. For
example, | got my first clipper through AMWCY. Before that, | was
working for my boss, who didn't give me any of the money he
earned from the salon. The movement gave me back a taste for
studies. So, | went back to school and graduated with a degree in
geography. During this period, | benefited from the movement's
constant support, both in material terms (supplies) and
immaterial terms (a place to study, advice and moral support).
Today, I'm a secondary school teacher, a career | could never
have imagined. [...] And the benefits of this diploma in the future
are enormous” (0. T. Former AWCY member and Teacher)
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AMWCY has been a real catalyst in the radical transformation of career paths or life
trajectories for many of its members, offering opportunities for apprentices, street
vendors and domestic servants to become graduates capable of competing and
conquering positions of responsibility in organizations of national and international
repute. An illustrative example of this social mobility is the case of a hairdresser's
apprentice who became a secondary school teacher.

AMWCY's actions are not limited to meeting the immediate needs of working
children and young people, but also aim to create lasting change by promoting
poverty reduction and facilitating various forms of upward social mobility.

All the results achieved by the Group have had the effect of :

. Creating a more supportive environment for children capable of
self-protection and self-management

B Contributing to reducing the risks associated with mobility, violence,
abuse, discrimination, various forms of mistreatment and inequality,
various forms of exploitation of minors in vulnerable situations and
early labor.

The chain of protection that the African Movement of Working Children and

Youth has formed over the past 30 years has had a major impact on
communities, children themselves and protection agencies in general.
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